Dalit Women Network (DWN)

Strateqgic Plan (2023 = 2027)

Our Campaign is to create "a Just and Equitable Society for Dignified Life of Dalit
Women"

EXECUTIVE SUMMARY

The Strategic Plan (2023 — 27) provides a summary of Dalit Women Network (DWN)'s
history, and the current situation of Dalit women, as well as its vision, mission, goal,
objectives, and core values. The vision of DWN is to establish a 'Just and Equitable
Society for Dignified Life of Dalit Women'. It includes the contextual analysis, analysis of
strengths, weaknesses, opportunities, and threats (SWOT) of the organization, core
areas of program interventions, and strategic objectives.

While developing the strategic plan; members, staff and concerned indidivuals were
consulted to discuss on the issues. In the formal and informal consultation meetings held
at various stages, it was discussed that caste-based discrimination and untouchability stil
persisted against Dalit women despite the promulgation of the law against untouchability.
An example of caste-based discrimination and untouchability is that non-Dalits do not
share food and water with Dalits, pretending that they are fasting, not hungry or unwell.
Issues such as intolerance towards inter-caste marriage, trafficking, exploitative labor
system, poverty, caste-based discrimination, untochability and gender-based violence,
limited access to justice and public services, lack of economic, social and political
opportunities for Dalit women have been mentioned in the strategic plan.

The strategic plan has described the strategic objectives and related activities are
mentioned in the strategic plan. Priorities such as awareness raising and advocacy for
women's rights; economic empowerment; education and health, immediate relief in
emergencies and housing support and institutional development are included to
implement for five years. The targets of program components and their results by 2027
has also been included in the plan.

DWN follows a human rights-based approach, alignment with sustainable development
goals (SDGs), a people-centric approach and social accountability approach which
ultimately places special emphasis on bringing about change at the local level in
collaboration with government and civil society actors. Definitions and Institutional
framework have been included to implement the strategic plan. The promotion of social
activism and volunteerism among Dalit women; capacity building; improving reporting and
communication system; management and utilization of local resources and opportunities;
and advocacy for integrating Dalit women's perspectives will be paid special attention
while implementing the strategic plan. A trategic plan will be implemented with advocacy
at the center to ensure human rights and access to justice for Dalit women.



1. INTRODUCTION

Dalit Women Network (DWN) was established in April 2018 as a campaign and it was
duly registered on 20 February 2019 at the District Administration Office, Kathmandu to
protect the human rights of Dalit women. It has also been affiliated with the Social Welfare
Council (SWC). The main interest of the organization is to focus on making the local
government responsible and accountable for Dalit women's access to human rights,
justice, and development through women empowerment. The organization has built
strong relationships with local governments, women's organizations, Dalit organizations,
civil society, and other stakeholders at the local level by raising issues related to Dalit
women's rights and inclusion.

DWN has contributed to the promotion and protection of the human rights of Dalit women
by strengthening the structure of the feminist movement (Dalit women groups, Dalit
women human rights defenders, front-line women leaders, and its alliances) at the local
level. DWN believes itself as a campaigner to increase access for Dalit women to
resources and service delivery, building the capacity of women human rights defenders
and women activists, and mobilizing them in an advocacy campaign to prevent caste and
gender-based discrimination and promote inclusive local governance from Dalit women's
perspective.

We create change by

e Raising public awareness of the realities faced by Dalit Women to foster solidarity
and support for ending caste-based discrimination and gender-based violence.

e Facilitating that Dalit women voices and concerns are amplified and heard for the
social justice and development of Dalit women.

e Bringing the cases of caste and gender-based human rights violations to the
attention of human rights institutions, law enforcement agencies, formal and
informal justice actors at the local and national levels.

Vision: Creation of a Just and Equitable Society for Dignified Life of Dalit Women.

Mission: Organize and empower Dalit women and other marginalized women to engage
with a right-based women's movement for strengthening their human rights and improving
their socio-economic status.

Goal: The main goal of the organization is to empower the community with a special focus
on advancing human rights and access to justice and development for Dalit women.

Objectives:

e Increase public awareness and empowerment of women to address the prominent
issues of caste-based discrimination and gender-based violence in society and
claim rights and inclusiveness for justice and development of Dalit women;

e Enhance entrepreneurship knowledge and skills of Dalits and marginalized women
to engage them with enterprises and business activities;



e Organize and empower Dalit women to address the issues and problems of human
rights, justice, education, sexual reproductive health, disaster risk reduction, and
climate change at the community level;

e Promote inclusive local governance to increase the access of Dalit women to
development resources and service delivery.

Values

Rights and Dignity: In accordance with the Universal Declaration of Human Rights and
National Laws, we want to work with a human rights-based approach for rights and dignity
of Dalit women.

Commitment: We provide a commitment to fight against caste-based discrimination and
gender-based violence in society in order to create just and equitable society for all
citizens.

Solidarity: We express solidarity with the women's rights movement and processes at
the local and national level to promote integrity, accountability, transparency, and
respects for rights and dignity of Dalit women.

Participation and Representation: Women from Dalits, marginalized and vulnerable
groups, and young people will have important roles in the development and gender justice
through their meaningful participation and representation at the decision-making level.
Social Transformation: We believe in the collective action of women's rights
organizations, networks, alliances, and other relevant human rights and justice institutions
for social transformation in the lives of Dalit women and girls.

2. CONTEXTUAL ANALYSIS

2.1. Context:

Dalit women and girls are subjected to caste and gender-based discrimination, physical,
sexual, and psychological abuse, trafficking, child marriage, an accusation of witchcratft,
inter-caste marriage, domestic violence, enforced labor, exploitation, and social abuses.
They suffer from triple discrimination as oppressed by the so-called high caste people
(which equally affects both male and female Dalits), oppressed by the design of the Hindu
patriarchal system, and oppressed by Dalit male counterparts. From the direct
compulsion to do forced labor, Dalit women are victimized by labor exploitation, enforced
marriage, trafficking, and untouchability practice. They are also asked to perform casual
and irregular jobs with little or no wages due to the existence of an exploitative labor
system in Nepali society.

Dalit women are discriminated against in public places when they are going to purchase
daily food items from grocery shops, non-Dalits do not allow them even to touch crates of
milk. They are not allowed to enter into temples for worshipping and are also discriminated
against to provide government services and entitlement in an equitable and faster way.
The Government of Nepal has placed caste-based discrimination and untouchability,
gender-based violence in general, and violence against women in particular high on its
policy agenda. The Caste-based Discrimination and Untouchability (Offense and
Punishment) Act 2011 acknowledges the principle that each person is equal in terms of



rights and human dignity. However, Dalit women remain deprived of human rights in
society, and continue to suffer from untouchability, social exclusion, marginalization, and
economic exploitation. Local government and law enforcement agencies are seemed
reluctant to recognize and effectively implement the caste-based discrimination and
untouchability Offense and Punishment Act as illegal practice under the legal framework.

Over the four years, DWN has experienced the limitations, constraints, and opportunities
to organize and empower Dalit women against caste-based discrimination and gender-
based violence at the local level. The current interventions of the organization are
awareness raising and advocacy to fight caste discrimination and gender-based violence
against Dalit women, Dalit children education, and modernization of traditional
occupation. The recent achievement of the organization is that the capacity of Dalit
women developed through training, orientation, meeting, guidance and coaching. Local
government has been advocated to be responsive and accountable for the effective
implementation of existing policies and programs in favor of Dalit women and Dalit
community. As a feminist movement organization, DWN intensely mobilize women
activists from Dalit and non-Dalit community to fight caste-based discrimination and
gender-based violence. Its campaigns are focused to provide fair justice for Dalit women
who are victimized from discrimination and violence.

Dalit women have been organized and empowered to claim their rights, entitlements, and
justice in the coordination and cooperation of local government, law enforcement
agencies, policymakers, and civil society actors at the local and national levels. The
systemic and structural barriers that continue to perpetuate caste-based discrimination
and gender-based violence for Dalit women will be addressed at the community level.
The people who discriminate and show inhumane behavior against Dalit women has
legally been oriented to follow the rule of law without practicing any discrimination and
untouchability. As a result of our advocacy efforts at the local level, Dalit women are able
to grab local resources from the local government. To this way, Dalit women will have
been organized to throw out the stigmatization that leads to labor exploitation,
discrimination and injustice.

2.2. Strength, Weakness, Opportunity and Threat (SWOT)

2.2.1. Strengths:

Active Dalit women activists at the community level

Plan and policies are in place

Committed members and volunteers

Office established in Kirtipur

Well defined role and responsibilities of management, executive committee, and

general assembly

¢ Networking and relations with civil society organization at the local and national
level

e Recognized as Dalit women and women rights organization at the local level




2.2.2. Weakness:
e Lack of infrastructure, furniture, equipment, and technology
e Staff mobilization and continuity
e Gaps in a wider range of communication
e Lack of capacity in the area of fund raising

e Gaps in coordination and linkage with government, donors and development
partners

2.2.3. Opportunities:
e Three tiers of government
e Partnership opportunities with the local, provincial, and federal government to
implement preventive law against caste-based discrimination and gender-based
violence
e Opportunity to make partnerships with donors and development organizations
e Need to address the issues and problems of Dalit women and Dalit community

e Civic engagement on policy advocacy for resolving the cases of caste and gender
victims and survivors

e Increased access to information, technology and knowledge management
e Collaboration with national, regional and international civil society organization

2.2.4. Threats:

e Making members, staff, and volunteers committed and dedicated to achieving the
objectives

e Negative perception of non-Dalits on the issues of Dalit women and Dalit
community

High expectation with the organization from Dalit and marginalized women
Inadequate and limited resources

Lack of women rights and human rights experts in Dalit community

Shrinking space of civil society organizations in Nepal

Hierarchical social structure, caste-based discrimination and untouchability

3. RATIONALE FOR THE DEVELOPMENT OF STRATEGIC PLAN (2023-2027)

Since its establishment, DWN has endeavored to develop a strategic plan to spearhead
its energy and to garner external support toward realizing its mission of "organizing and
empowering Dalit women and other marginalized women for strengthening their human
rights and improving socio-economic status". DWN should have its strategy to prioritize
issues, effectively allocate resources, and align stakeholders and target groups in
achieving its goals and objectives in the changed context. Therefore, Strategic Plan (2023
- 2027) has been formulated as a leading document for planning, implementation,
monitoring, and evaluation of its activities to bring the Dalit women's movement in right
track with guidance. In addition to this, based on its engagement, learning, and
challenges, DWN has been encountering a number of emerging problems on caste-based
discrimination and gender-based violence faced by Dalit women that were not adequately
incorporated by the previous program and activities.



4. STRATEGIC PLANNING AND IMPLEMENTATION PROCESS

The strategic planning process started with the decision of the Executive Committee in
March 2023. There were a series of formal and informal consultation meetings were held
with members, staffs and concened individuals to develop the strategic plan. Some
consultations with executive committee members were to collect issues and discuss
strategic priorities and objectives. The draft strategic plan was rigorously discussed
among the board and staff members. The feedback of members and staff were also
incorporated in the final version of the plan. Financial support was provided by TEWA to
prepare this five-years strategic plan. The strategic plan comes into implementation after
the approval of DWN's Executive Committee. The management committee circulates the
strategic plan with its members and staffs for effective implementation. The orientation
sessions will be organized for its members and staffs to clarify the issues and concerns.
This strategic plan is subject to review and revise in accordance with the changed context
if the DWN policy-making body realizes the need for change.

5. CORE AREAS OF PROGRAM INTERVENTION

Following wide consultation with Dalit women activists, women leaders, Dalit women
group members, local government, and other concerned stakeholders as well as an
extensive organizational development process carried out, DWN has decided to focus on
five core areas of program intervention over the five years from 2023 - 2027. The program
will be implemented to maximize the impact and bring meaningful change in the life of
Dalit women based on the strengths and the capacity of the organization. The core areas
of program intervention chosen are:

1. Awareness Raising and Advocacy for Women's Rights

2. Economic Empowerment

3. Education and Health

4. Immediate Relief in Emergencies and Housing Support

5. Institutional Development

5.1. Strategic Objectives:

The overarching objective of the organization is to initiate local actions through consistent
advocacy, information sharing, and engagement with right holders and duty bearers to
raise and address the issues of caste-based discrimination and gender-based violence
for strengthening human rights, access to justice, and the development of Dalit women.
The engagement and commitment of Dalit women will provide solidarity and a platform to
fight for their rights at the local level.

It is also a long-term ambition of DWN to work towards strengthening human rights,
justice, and development opportunities of Dalit women within the five core areas of
program interventions that focus on the 2023 — 2027 five years' strategic plan. In
accordance with this, the following five strategic objectives.

Strategic Objective 1 (SO1): Dalit women are able to increase their awareness level and
advocacy against caste-based discrimination and gender-based violence.



Strategic Objective 2 (SO2): Women and youths from Dalits and marginalized groups
are engaged in enterprises and business activities to create economic opportunities and
self-employment.

Strategic Objective 3 (SO3): Access to inclusive and quality education has ensured for
children and awareness increased on reproductive health of women and adolescent girls
from Dalits and marginalized groups.

Strategic Objective 4 (SO4): The immediate emergency relief has provided to women
and other people affected by disasters and also housing support to vulnerable
households.

Strategic Objective 5 (SO5): Program and organizational activities are implemented
smoothly and effectively through the process of institutional development.

5.2. Targets of Program Components and their Results by 2027

5.2.1. Awareness Raising and Advocacy for Women's Rights

- Locally elected women, Dalit women activists, women human rights defenders,
and women group leaders have oriented with legal empowerment and legal
treatment to prevent caste-based discrimination and gender-based violence
against Dalit women.

- Advocacy and leadership capacity of Dalit women leaders and women activists
built to claim their rights, justice, and development opportunities.

- Elected Dalit women, women human rights defenders, and Dalit women activists
have made legally empowered to claim rights and fair justice.

- Cooperation promoted between Dalit and non-Dalits, women and men to fight
against caste-based discrimination and gender-based violence.

- Dialogues and interactions, including strong coordination and linkage, have been
made with the local judicial committees, elected representatives, and intellectuals
to implement laws and policies for ending caste-based discrimination and gender-
based violence against Dalit women.

- The vigilance and watch dog committee formed and mobilized for rights and social
justice of Dalit women at the local level.

- The meaningful and dignified participation of Dalit women have made ensured for
their equal rights and opportunities with the leadership position at the local
structures and mechanism.

- Dalit women are actively engaging with mainstream local and national networks
for the achievement of SDG 5 on Gender Equality.

- All DWN's work is mainstreamed to engage men and youth as key actors in its
feminist movement.

5.2.2. Economic Empowerment:
- Dalit traditional occupations have been made modernized through knowledge,
skills, and investment for enterprise development and business.



5.2.3.

5.2.4.

Entrepreneurship development of Dalits and marginalized women enhanced for
the creation of self-employment through vocational and entrepreneurship training
on shoe-making and tailoring, Dhaka weaving, sanitizer, toilet cleaner, phenyl,
liquid soap-making and other feasible enterprise and business activities.

Dalits and marginalized women have been joined with groups and cooperatives
for enterprise and business development.

The market center established for selling shoes, clothes and other enterprise
products.

Women and youth have oriented with marketing and finance to generate self-
employment opportunity.

Coordination and linkage has established with local government, financial, and
business organizations to support enterprise and businesses of Dalits and
marginalized women.

Education and Health:

Education Materials (book, notebook, pen, school bag, shoes, uniform) have been
provided for school-going children from Dalits and marginalized groups to continue
their school education.

Three-month bridge course conducted for students who attended the SEE exam
to further study and develop their future careers.

Tutorial classes have conducted for Dalits and marginalized children.
Coordination and linkage has been made with the local government for the
scholarship of Dalit children and advocacy for Dalit children-friendly policies and
programs to ensure their inclusive and quality education.

Awareness-raising activities conducted on health and sanitation for Dalit women
and girls.

Reusable sanitary pad making and reproductive health training provided for
women and adolescent girls from Dalits and marginalized groups.

Immediate Relief in Emergencies and Housing Support:

Psychosocial counseling training and orientation conducted for Dalits and
marginalized women affected by psychosocial problems in disasters.

Health and hygiene kits (masks, sanitizer, soap, sanitary pad, pulse oximeter, etc.)
distributed for women from Dalits and other marginalized groups to minimize health
risks in the context of pandemic diseases and other disasters.

A package of food items (rice, pulse/beans, cooking oil, salt, sugar, etc.) distributed
for households of low-income most vulnerable people (daily wage workers),
pregnant women, lactating mothers, and people living with disabilities and chronic
diseases in the time of disasters.

Tailoring and shoe-making machines distributed for Dalit women to promote and
set up their occupation as an enterprise and business development in the
economic crisis of disasters.

Coordination and linkage have been established with government and relevant
stakeholders for housing support of vulnerable Dalit households.

Community awareness has been increased to reduce the negative effect of a
disaster on the lives of people.



- The community structures and governance strengthened for better preparedness
and response of the disasters at the level of local government.

5.2.5. Institutional Development:

- The organizational policies and operational procedures have been formulated for
the implementation of the program and projects from programmatic and financial
aspects.

- The organization's members and volunteers have been oriented and mentored
with the formulation of strategy, policies, guidelines, planning, management, and
program delivery.

- The capacity of members, staff, and volunteers has been developed.

- The activism and volunteerism of Dalit women have been promoted in the feminist
movement to run the organization in the long term.

6. APPROACH
DWN approach ultimately aims to cause change at the local level through collaboration
with government and civil society actors as follows:

Human Rights-based Approach: Our working approach is based on a human rights-
based approach. It adheres to the vision, mission, goals, objectives, and values set out
above. The overarching goal of DWN is to strengthen human rights and access to justice
for Dalit women in Nepal. The human rights-based approach will be further grounded on
the universality, indivisibility, interdependence and interrelatedness of all human rights,
without any discrimination and violence for Dalit women.

Alignment with Sustainable Development Goals (SDGs): The DWN's strategic plan
for 2023-2027 will strongly be aligned with the approach of localizing the Sustainable
Development Goals (SDGs) — 2030 Agenda.

People-centric Approach: The working modality of the organization is based on people-
centric (people to people) approach. We work with community awareness raising and
advocacy activities in human rights, access to justice, economic empowerment, education
and health, emergencies, housing support, and organization development in order to
bring changes in the lives of women from Dalits and marginalized groups. The past
experiences have shown that it is an effective means to reach out women from Dalits and
mostly marginalized groups to address their issues, needs, and interest with their active
participation.

Social Accountability Approach: DWN will contribute to enhancing demands for social
accountability of government and other duty-bearers to meet obligations of human rights
of Dalit women to make their voices heard and claim their rights. DWN will monitor and
evaluate the strategic objectives in a systematic way from the perspective of social
accountability to make right holders and duty-bearers responsive and accountable for the
human rights and justice of women and girls.



7. CROSS-CUTTING PRIORITIES

Gender Equality and Social Inclusion (GESI), youth participation, evidence generation,
environment and climate change, and conflict transformation will be cross-cutting priorites
of the organization to mainstream. DWN integrates these priorities appropriately across
its programs and projects. DWN will adopt best practices, and will develop tools and
methods to embed better practices on cross-cutting priorities throughout the project cycle.

8. HUMAN RESOURCES

The human resource consists of all board members, general members, staff, volunteers,
working committees, and offices whenever it is required. The performance of individual
board members and staffs shall be linked with the strategic objectives of the strategic
plan. At the outset of the year, the staffs shall be required to stipulate their performance
goals in line with the strategic objectives of the strategic plan and while conducting half-
yearly or annual performance appraisals, the respective staff member shall update on the
results/progress against the performance goals related with the strategic objectives. The
line managers will be responsible to make comments and suggestions for improvement
in the results.

9. FINANCIAL RESOURCE

Funds are crucial to materialize the objectives of this Strategic Plan. DWM shall develop
a fundraising strategy to achieve the results stipulated in this Strategic Plan. In addition
to the development partners and donors; fund raising and resource mobilization strategy
shall explore possibilities of receiving funds from federal, provincial, and local
governments, corporate social responsibility (CSR), or other funding from the private
sector, channeling individual contributions, collaboration with cooperatives and
sponsorships.

10. OPERATIONAL PLANNING, MONITORING AND EVALUATION

DWN operationalizes its strategic plan through an annual action plan. The action plan for
subsequent years will be developed based on the annual review and lessons learned.
DWN will strengthen its existing monitoring and evaluation system, and make it result-
based. The resulting framework will be developed as a dynamic tool, and its annual
targets will be updated annually. A detailed M & E plan aligning with the result framework
will be developed. The quality baseline of each key result indicators will be established
and updated at the beginning.

The Program Coordinator will oversee and coordinate the M & E activities. In every
quarter, the Executive Committee shall hold an internal review of the Strategic Plan. An
M & E focal person will be responsible for the operation of the M & E system including
data management and learning documentation. The Plan will be treated as a living
document and necessary updates on it shall be done in every six months' time.

M & E system integrates program accountability and community accountability. The
feedback mechanism will be improved, and used for corrective measures and program
decisions. The documentation of lessons learned and good practices is also a priority of
the M & E process. A mid-term assessment will be carried out at the end quarter of the



third year of the strategic plan. A final evaluation shall be conducted by an independent
evaluator at the end of 2027.

11. RISKS AND MITIGATION MEASURES

The political instability, unpredictable disaster impact, technical capacity constraints of
project offices, the funding gap for diverse interventions, and potential provincial and local
legislations for shrinking space of civil society are possible risks for the successful
implementation of the strategic plan.

The Executive Committee will provide guardianship, and the senior management will be
collectively responsible for risk management. DWN will develop and institutionalize a risk
management system by assessing internal and external risks on regular basis, and
devising mitigation strategies accordingly. There will be a risk register exercise at least
annually at organizational level. The risk management will also be priority in project cycle
management.

Annex 1. Definitions

The term “caste-based discrimination and gender-based violence” as used in this strategy
document is meant to include discrimination and violence based on caste, based on work
and descent, and based on gender. The term “Dalit women” refers to members of
communities formerly considered to be so-called “untouchable” in the caste system. The
term "caste and gender discrimination” will encompass women from Dalits and other
marginalized groups suffering from similar forms of discrimination on the basis of work,
descent, ethnicity and gender orientation.

Caste-based discrimination and gender-based violence continue to involve massive
violations of the civil, political, economic, social, and cultural rights of Dalit women. Dalit
women are particularly at risk of severe rights violations, including violence, economic
exploitation, and sexual abuse, as they suffer the compounded effects of caste-based
discrimination and gender-based violence. Those at the bottom of the system have been
forced to do the dirtiest and most hazardous jobs and are also subjected to remain in
modern slavery. Due to exclusion practiced by both state and non-state actors, Dalit
women also have limited access to rights, resources, and services for their political
participation and development opportunities.

Annex 2: Institutional Framework

General Assembly:
e Selection of leadership of executive committee through election
e Guidance for strategic direction and program planning
e Policies, plans, programs, and statutory responsibility
e Performance review and guidelines for better performance

Executive Committee:
e Ensuring proper implementation of policy, plans, and programs
¢ Amendment of policies, plans and programs when required



Oversight of overall implementation of strategic priorities and plan

Engagement with local and national level issues of Dalit and other marginalized
women

Delegation of authorities to management committee when it is required
Fund raising, leadership and organizational development

The Chairperson:

Strategic guidance to the executive committee and management team
Engagement in policy and program planning

Coordination and networking with national actors and international donors
Monitor the program implementation and organizational performance

Secretary/Program Coordinator:

Fundraising and strategic guidance to program and project implementation
Ensuring the proper implementation of the strategic plan

Lead to develop program and project

Coordination and linkage with government, donors and development partners for
possibilities in resource tapping

Program strengthening and institutional development

Monitoring and supervision of staffs, volunteers and mechanisms
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