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Message from President

In Nepali society, Dalit women have been facing caste-based discrimination,
untouchability, and gender-based violence in various ways. Due to various types of
caste-based discrimination, untouchability, and social violence, human rights violations
against Dalit women are increasing. The Caste-based Discrimination and Untouchability
(Offence and Punishment) Act has provided punishment for caste discrimination and
untouchability in the public and private sphere, but due to the lack of legal awareness
and the ability of Dalit women to appeal in the justice system, the Act has not been
effectively implemented. Due to the non-implementation of laws against caste-based
discrimination and untouchability and gender-based violence, there is an increase in
cases of discrimination and human rights violations against Dalit women, so the human
rights of Dalit women have not been ensured. Dalit women are socially excluded and
are also prevented from freely marrying non-Dalits. The access of Dalit women to
education, healthcare, and other services is very low.

Dalit Women Network has been empowering and organizing women to ensure the rights
and justice of Dalit women and other marginalized and excluded women. This year, the
organization has mobilized women campaigners and vigilance committees against
caste-based discrimination and gender-based violence. Enterpreneurship, legal
awareness, leadership development training has been provided to Dalit and
marginalized women to increase their access to economic opportunities and justice. We
expect that this will help Dalit and marginalized women to unite against discrimination
and violence and create economic opportunities.

During the implementation of the program, the members of the executive committee,
staffs, advisors, target groups, and related stakeholders made a great contribution. |
would like to express my special thanks to the executive members, staffs, and advisors
of the organization, Kirtipur Municipality, TEWA, Women's Fund Asia, and other
concerned stakeholders who helped to successfully implement the programs at the level
of remarkable achievement. We would like to present the achievements of the
organization through this annual report. | sincerely request all well-wishers to look at
and read the achievements mentioned in the annual report and suggest constructive
advice to the Dalit Women Network in the direction of doing better in the coming year.

Thank you.

Sarswoti Pariyar
President, Dalit Women Network (DWN)



1. Introduction to Organization:

Dalit Women Network (DWN) was established in April 2018 as a campaign to ensure
Dalit women's human rights and access to justice and was duly registered as an
organization on 20 February 2019 at the District Administration Office, Kathmandu. This
organization has also joined the Social Welfare Council (SWC). The main interest of the
organization is to focus on making the local government responsible and accountable
for Dalit women's access to human rights, justice, and development through women's
empowerment. The organization has built strong relationships with local governments,
women's organizations, Dalit organizations, civil society, and other stakeholders at the
local level by raising issues related to Dalit women's rights and inclusion.

DWN is contributing to the promotion and protection of Dalit women's human rights by
strengthening the structure of the feminist movement at the local level (Dalit women's
groups, Dalit women's human rights defenders, front-line women leaders and their
alliances). It believes itself to be an organization that works as a campaigner to increase
Dalit women's access to resources and service delivery, build the capacity of women
human rights defenders and women activists, and mobilize them in advocacy
campaigns to prevent caste and gender discrimination and promote inclusive local
governance.

Vision: Creation of a Just and Equitable Society for Dignified Life of Dalit Women.

Mission: Organize and empower Dalit women and other marginalized women to
engage with a right-based women's movement for strengthening their human rights and
improving their socio-economic status.

Goal: The main goal of the organization is to empower the community with a special
focus on advancing human rights and access to justice and development for Dalit
women.

Objectives:

e Increase public awareness and empowerment of women to address the
prominent issues of caste-based discrimination and gender-based violence in
society and claim rights and inclusiveness for justice and development of Dalit
women;

e Enhance entrepreneurship knowledge and skills of Dalits and marginalized
women to engage them with enterprises and business activities;

e Organize and empower Dalit women to address the issues and problems of
human rights, justice, education, sexual reproductive health, disaster risk
reduction, and climate change at the community level;

e Promote inclusive local governance to increase the access of Dalit women to
development resources and service delivery.



Values

Rights and Dignity: In accordance with the Universal Declaration of Human Rights and
National Laws, we want to work with a human rights-based approach for rights and
dignity of Dalit women.

Commitment: We provide a commitment to fight against caste-based discrimination
and gender-based violence in society in order to create just and equitable society for all
citizens.

Solidarity: We express solidarity with the women's rights movement and processes at
the local and national level to promote integrity, accountability, transparency, and
respects for rights and dignity of Dalit women.

Participation and Representation: Women from Dalits, marginalized and vulnerable
groups, and young people will have important roles in the development and gender
justice through their meaningful participation and representation at the decision-making
level.

Social Transformation: We believe in the collective action of women's rights
organizations, networks, alliances, and other relevant human rights and justice
institutions for social transformation in the lives of Dalit women and girls.

Core Areas of Program Intervention:

The core areas of program intervention are:

a. Awareness Raising and Advocacy for Women's Rights
b. Economic Empowerment

c. Education and Health

d. Immediate Relief in Emergencies and Housing Support
e. Institutional Development

2. Achievement of the Program

2.1. Enterprise development for creating economic opportunities for
Dalit and marginalized women

Five-day Training on Soap Making for women group members of Ward No.2,
Kirtipur

A five-day entrepreneurship development training on Soap Making was provided from
the 2nd to 6th of Baisakh 2080 B.S. for 24 marginalized women of Sarswoti Women
Group of Kwancho, ward no.2, Kirtipur Municipality. A soap making machine was
handed over to the Saraswati Women Group of Kwancho to create economic
opportunities by involving women in the soap industry business. With this, it is expected
that the women of Kwancho will be able to collectively expand their business by
arranging quality soap production and marketing.
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Seven-day training on toilet cleaner, phenyand liquid soap making

A total of 27 Dalit and marginalized women from 3, 7, and 9 wards of Kirtipur
Municipality were provided a 7-day training on toilet cleaner, phenyl, and liquid soap
making from 25 — 31 Baisakh 2080 B.S. The training was conducted from May 25 to 31,
2080 to develop entrepreneurship and promote business in the group.
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2.2. Capacity building and institutional development of Dalit and
marginalized women

A two-day training on leadership development and management

Leadership development and management training was conducted on the 21st and
22nd January 2023. A total of 25 people including Dalit women campaigners and Dalit
women elected representatives participated in the training. The leadership development
training made the participants able to identify true leadership and management
gualities, demonstrate leadership qualities in front of the team, improve their decision
making skills, learn different leadership styles and how to respond and support others
as a good leader. The training was focused on who is the leader. definition of a leader,
the qualities of a good leader and how to be an effective leader, different types of
leadership styles, learning from influential leaders in the world and developing
leadership, information about support and leadership development in community
philanthropy, time management and the role of leadership in team building, women's
human rights and access to justice.

The participants of the training received information about leadership development. The
training became meaningful, active participation, energetic and motivating. Impossibility
(small things matter) leads to possibility as Dalit women campaigners and Dalit women
representatives also felt that they could lead in future. The participants of the training
expressed that the training was completely practical. Although there are some problems
and challenges that the participants have to face, they have received encouragement
and motivation from each other to solve and face them. Dalit campaigners and locally
elected women representatives who participated in the training requested to provide
more training for capacity building. Some participants have also expressed their strong
belief that after this leadership development training provided by the organization, they
can improve their capacity to take leadership.



Three-day training on legal aid and self-care for women activists

Legal aid and self-care training were conducted from 15th to 17th Baisakh 2080. The
training focused on women's human rights, legal support and facilitation for women
victims of violence, and self-defense of women activists who move forward for human
rights and justice. A total of 27 women including Dalit women activists and locally
elected women participated in the training.

Nepal's legal system and the jurisdiction of local judicial committees, civil and criminal
cases, going to the police and court procedures, the role of ward-level conciliation
centers and local judicial committees for dispute resolution and reconciliation,
investigation and prosecution of gender-based violence cases, psychosocial counseling
support for survivors of violence, Local Government Operation Act Subjects related to
identification of cases and alternative dispute resolution or BMC methods adopted by
local judicial bodies, the need for self-care for women activists, psychosocial counseling
and trauma-informed care, integrated security, stress management and the overall well-
being of women activists were included in the training.

The training has helped strengthen the capacity of women activists/leaders of the Dalit
community by providing legal education, advice, and advocacy skills to increase access
to justice for women and girls at the community level. During the training, the
participants expressed their commitment to helping the Mediation Center and local
Judiciary Committee to prevent and reduce caste discrimination, untouchability, and
gender-based violence in the society and to give justice to the victims.
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Development of a five-year strategic plan

Dalit Women Network has been conducting various legal awareness, income
generation, and advocacy activities with the support of the local government since its
registration in Feb 2019 at the District Administration Office, Kathmandu. Due to a lack
of funds to run the organization, it was facing a difficult situation to smoothly run the
office as it could not pay the office rent. TEWA has provided financial support for office
rent and the development of a five-year strategic plan for the organization. A strategic
plan (2023 — 2027) has been prepared based on experience, learning, opportunities,
and challenges faced by the organization.

2.3. Program to strengthen Dalit women's human rights and access to
justice

Formation and mobilization of groups of Dalit women activists

In order to promote and protect the human rights of women from Dalits, marginalized
and other excluded groups, a group of Dalit women activists/leaders has been formed to
actively play their role as women human rights defenders. A total of 22 Dalit women
have joined the groups. To mobilize groups on human rights and other justice for
women affected by caste-based discrimination, gender-based violence and other forms
of discrimination at the community level; monthly meeting of women's campaign leaders
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are being conducted. The members of the group are motivated and oriented as women
human rights defenders to provide legal assistance to the victims of human rights
violations.

Formation and mobilization of vigilance Committee

A monitoring/vigilance committee has been formed at the municipal level among human
rights activists, Dalit women activists and locally elected public representatives, women
leaders to monitor and legally support incidents of gender-based violence and human
rights violations. The committee has been made active with the involvement of 16
people representing Dalit and non-Dalit community women leaders from each ward of
Kirtipur municipality, the local judicial committee, ward-level reconciliation center, and
community police. The vigilance committee will be active in controlling and preventing
incidents of gender-based violence, caste-based discrimination untouchability, and
other human rights violations at the community level.

Coordination meeting

Coordination meeting on "Role of local judicial committee to end caste-based
discrimination and untouchability experienced by Dalit women" was held on 28 June
2080 in Kirtipur Municipality meeting room. In the coordination meeting, the participants
were informed about the caste and other social untouchability and discrimination
(offense and punishment) Act, 2068 (First Amendment Act, 2075) through the lawyer.
The discussions were held with the judicial committee, ward president, police, elected
public representatives, conciliators, and representatives of civil society to effectively
implement the law to end caste-based discrimination and untouchability experienced by
Dalit women. The local government representatives participating in the meeting
expressed their commitment to coordinate and cooperate for the development and
implementation of public awareness in the community about the act made to regulate
the offense and punishment of caste and other social untouchability and discrimination.

3. Problems and challenges encountered while running the program

e Dalit women with low literacy had difficulty explaining clearly in the training,
meeting and workshop.

e Lack of legal awareness and complete information and motivation to take the
cases of Dalit women victim in the justice process.

4. Efforts to be provided for solve problems and challenges

e To choose the contents and methods of the training in a way that can be
arranged and explained according to the level of the participants.

¢ In the coming days, measures will be taken to provide more information about
the legal process so that Dalit women can get justice.

e To solve the challenges, choose the participants according to the wishes, needs,
and levels of the people who will be involved and clarify the content. Providing
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more information about the legal process and actively mobilizing the monitoring
committee to prevent caste discrimination and gender-based violence.

5. Sustainability

After running the program, Dalit women campaigners, elected women representatives at
the local level, and members of organizations who have gained knowledge and
information will play effective leadership roles to provide legal support for
victims/survivors. For the prevention of caste-based discrimination, untouchability and
gender-based violence faced by Dalit women, a group of Dalit women campaigners and
a monitoring committee consisting of elected women representatives and members of
organizations will continue to prevent caste-based discrimination and gender-based
violence in society. They will be made more active to work constantly in the coming
days. The five-year strategy created by the organization has given clear direction to
move forward for sustainability. The organization will work systematically to sustain the
achievement of the program while runing it.

KEY ACHIEVEMENT FROM PAST TO PRESENT:

e Entrepreneurship skill development training on shoe-making and clothes sewing
provided to 47 Dalit women, including shoe-making and cloth sewing machines
distributed to 22 Dalit women. Dalit women have started to produce and market
the shoes and clothes in a group.

e A total of 150 school-going children from Dalits and marginalized groups were
provided educational materials (book, notebook, pen, school bag, shoes,
uniform) to continue their school education. A total of 30 SEE exam-attended
students from Dalits and marginalized groups have participated in a three-month
bridge course to support their further education and career development.

e A total of 225 women (locally elected Dalit women, women activists, women
human rights defenders and women group leaders) were trained and oriented
with, leadership development, legal empowerment, self-care and legal aid to
prevent caste-based discrimination, gender-based violence, and other forms of
discrimination in society.

e A total of 60 women and adolescent girls from Dalits and marginalized groups
were oriented about their reproductive health with the distribution of sanitary
pads.

e Basic and advanced tailoring and cutting training provided to 20 women from
Dalits and marginalized groups and started a tailoring center in a group to
produce clothing items for marketing as per the demand.

e The Dalit women group in ward no. 9 of Kirtipur Municipality was financially
supported to operate a community grocery shop for income generation.

e A total of 20 Dalit and marginalized women in wards No.4 and 5 of Kirtipur
municipality were supported in goat raising for their income.
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Three-month music training provided to 15 youths from Dalits and marginalized
groups to promote musical knowledge and skills.

A total of 25 unemployed and educated women trained with three-day proposal
writing and resource mobilization training to enhance their knowledge and skills
to raise funds for community development.

Two-day Gender Equality and Social Inclusion (GESI) training conducted for 30
women from Dalits and marginalized groups to assist in implementing the GESI
policy formulated by Kirtipur Municipality.

Three-day psychosocial counseling orientation conducted to 24 women rights
activists and women human rights defenders to provide counseling services for
the people affected by psychosocial problems during the COVID pandemic and
its aftermath.

Health and hygiene kits (masks, sanitizer, soap, sanitary pad, pulse oximeter,
etc.) were distributed to 100 women from Dalit and other marginalized groups to
motivate them for health precautions, and practice proper hygiene in the time of
COVID-19.

A package of food items (25 Kg of rice, pulse/beans, cooking oil, salt, sugar, etc.)
was distributed to 70 households of low-income most vulnerable people (daily
wage workers), pregnant women, lactating mothers, people living with disabilities
and chronic diseases.

A total of 40 Dalit women have been provided with a tailoring and shoe-making
machine to promote and set up their occupation as enterprise and business
development.

A group having 22 Dalit women human rights defenders and a 15-member
vigilance committee have been formed and mobilized to prevent caste-based
discrimination and gender-based violence in Kirtipur Municipality.

A total of 51 Dalits and marginalized women were trained in soap-making, toilet
cleaner, phenyl and liquid soap making and they have sltrsfy started enterprise
and business collectively in groups.
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